
“Our Lady of Mercy Catholic 
School provides Catholic foun-
dations for a life of Prayer, 
Knowledge, and Service.” This 
is not solely our mission state-
ment, but our firm commitment 

as well.  

We are at an exciting time in 
our school’s history, as we are 
actively involved in a Long 
Range Strategic Planning proc-
ess. As we journey through 
envisioning the future of our 
parish school, we remain com-
mitted to the mission. If you 
have not been already, we 
invite you to become involved, 
and then to remain continually 

engaged in the process. 

By working together now as a 
united community including 
administration, faculty, staff, 
parents, leadership, parishion-
ers, alumni and friends, the 
LRSP document will include the 
vision of all. Your involvement 
now enhances our strengths 
later, and the gift of your time 
is immeasurable in realizing 
this vision. We sincerely thank 

you for that priceless gift. 

This overview of the process 
helps brings us to where we 
are to date. There is now a bit 
of history behind us, but the 
vision of the future clearly lies 
ahead. Please join us in mak-
ing a difference in the con-
tinuation of the early mission 
of those who began this jour-

ney in 1953.  

Our Lady of Mercy Catholic School  

What is the Long Range Strategic Planning Process?   

  Our Voice, Our Vision . . . Our Lady of Mercy Catholic School 

November 7, 2011 

Volume 1, Issue 1 

The Core Team 

Rev. Miles Walsh 

Pastor 

Tina Villa 

Principal 

Christina Babin 

Assistant Principal 

Cheri Gioe  

Assistant Principal/Parent 

Bernard Dumond 

ISPD Vice-President 

Stephanie Anderson 

Parent 

Jeff Baudier  

Parent 

Mari Buzbee 

School Development 

Jennifer Bagnerise 

Parent 

Karen Darnall 

Parishioner 

Jonathan Greer 

School Board President 

Carolyn Guidry 

Church Development 

Mark LaHaye 

Business and Industry 

Cheryl Marchand 

Teacher 

Kristy Monsour 

Teacher/Parent 

Deanie Smith 

Church Business Manager 

Rebeccah Smith 

Parent 

Corey Toups 

Parent 

Allison Traxler 

School Alumni/Parent 

Tony Turner 

Athletics/Parent 

Roberta Vicari 

Parishioner 

What are the Nine Planning Areas? Planning Area teams comprised of faculty 

and staff work with members of the Core 

Team to create the DRAFT Long Range 

Strategic Plan (LRSP) document to be pre-

sented to the community on February 12, 

2012.  These teams design the Blueprint 

for Excellence in partnership with the Insti-

tute of School and Parish Development. 
During this process, there are detailed 

examinations of the Strengths, Weak-

nesses, Opportunities and Threats of our 

school. Each of these components create 

challenges, and the teams’ assignment is 

to provide strategic solutions to these 

challenges. 

A:  Catholic Identity and Mission 

B:  Student Life 

C:  Faculty and Staff 

D:  Academics 

E:  Technology 

F:  Athletics 

G:  Administration and Finance 

H:  Development and Marketing 

I:    Buildings and Grounds 

Overview of the Process  

 Guided by Bernard Dumond, Vice President of the Institute of 
School & Parish Development (ISPD), Our Lady of Mercy School 
began this evaluation process in July, 2011. Interviews were 

conducted by ISPD of 30+ parish / school leaders.  

 A detailed report of recommendations were presented to lead-

ership in August, 2011. 

 A leadership team, referred to as the Core Team, was then 
established with representation from Administration, Faculty 
and Staff, Parish leaders, School Board and Leadership mem-
bers. This group meets monthly to execute the strategies of the 
Long Range Strategic Plan. Served as facilitators for the Input 

Sessions hosted in September, 2011.  

 The three core questions included during the sessions were: 

1. What do you see as the present strengths (working well) of 

the school? 

2. What are the greatest needs (improvements) that currently 

exist in the school? 

3. As you look to the future, 1-3-5 years, what is your vision for 

the school? 

 The summary of the results from the input sessions has been 
compiled, and preparation is underway for presentation to the 

parish and school.  

 Planning Area teams comprised of faculty/staff were estab-
lished. These nine teams, with the input and expertise of mem-
bers of the Core Team, will work to create the DRAFT Long 
Range Strategic Plan (LRSP) document to be presented to the 

community on February 12, 2012 from 2:00 - 5:30 PM.  

 By May 2012, the final LSRP document, which will include rec-
ommendations, will be ready for implementation. 

We have heard your voice . . .  

we now need your help to define and prioritize our vision.  

February 12, 2012 / 2:00 PM - 5:30 PM.  

Please put this date on your calendar now, as it is an important 

date for all members of our school community.  


