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WHERE ARE WE IN THE LONG RANGE STRATEGIC PLANNING PROCESS? 

 The nine Planning Area Teams comprised of faculty and staff have continued to meet 
and have established the Purpose Statements and the challenges for each of the plan-
ning areas. Based on the compilation of data received from the Input sessions 
(available at Edline), the strengths, weaknesses, opportunities, and threats to the 
school have been examined. Solutions for the identified challenges have been com-
piled, and committees are finalizing their drafts of proposed solutions to these chal-

lenges. 

 At a meeting on December 15, 2011, each Planning Area Team chair, will present these 
challenges/goals and proposed solutions to Leadership organizations within the parish 
and school. The Core Team, School Board, Pastoral Council, Finance Committee, and 
executive board members of school organizations will be in attendance for this presen-

tation. 

 The Core Team has continued to meet in regard to their role in this process. These com-
mitted members have served as facilitators at the input sessions, and continue to guide 
the Development and planning processes, while offering key suggestions for success. 
Sub-committees of the Core Team, including Logistics, Communications and Hospitality, 
meet as well to  make the preparations for a successful Stakeholder’s Summit to be 
held on February, 12, 2012.  

Since the Input Sessions . . .  

 The weekly Mercy Memos have been redesigned to include 
hyperlinks providing access to more detailed information lo-
cated at the school’s website. 

 Positive school or alumni news has become a part of the 
weekly school reach messages. 

 A list is underway to address some school policies; such as 
those that must remain the same due to Diocesan guidelines. 

 Template for a weekly e-newsletter is being designed so that 
weekly news will arrive in an electronic format. 

 Development/Technology personnel to attend a Social Media 
Marketing workshop in order to build an effective strategy in 
determining the best platforms for our school.   

 Participation by students in computer programs to assist in 
the various curriculum areas; First in Math, HELP Math, Raz 
Kids, Star Reading. 

Members of the Administration and Finance Planning Team meet to finalize 

the draft of proposed solutions to the challenges presented in those areas. 

Pictured left to right are: Veronica Finucane, PK teacher, Kelly Forbes, Ac-

count Manager, Tina Villa, Principal, and Jill Barrilleaux, 4th grade teacher. 

STAKEHOLDER’S SUMMIT 

February 12, 2012  

2:00 PM - 5:30 PM.  

Please put this date on your 

calendar now!  

More detailed information will 
follow in regard to the  

challenges and solutions to be 
presented and discussed  

during this summit. 

Please continue to read the 
updates, so that you can be 

prepared to participate fully in 
this  opportunity for our 

school. 

5th and 6th grade students worked 

during Religion classes in the 

church’s warehouse as they sorted 

the food items collected during the 

food drive. (Items exceeded 3,300). 


