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INTRODUCTION ========================================= 
 

      The Long-Range Strategic Plan (LRSP) is a new, comprehensive and visionary 

Plan for Our Lady of Mercy Catholic School. This is a guide for decision-makers 

working to advance the school for the next 3+ years. Key decisions must be made now 

to assure future growth and vitality as the school positions itself to undertake key 

changes in the near future. This is a vibrant and dynamic Plan - identifying many 

challenges – and opportunities the school faces, deciding what needs to be done about 

them, and then proposing specific directions and strategies that will help the school 

advance its vision. The Long-Range Strategic Plan is also a working Plan in that the 

implementation should come from many areas: the administration, faculty and staff, 

School Board and the  Core Team, existing departments; and many others who “signed 

on” to help make this Plan come alive.  

 

      The Long-Range Strategic Plan revolves around six key areas, which 

incorporates every aspect of the Our Lady of Mercy Catholic School mission:  

             

 

 Planning Area A: Catholic Identity & Mission 

 

 Planning Area B:   Academics 

 

 Planning Area C: Administration,  

  Faculty & Staff 

 

 Planning Area D:  Development &  

Finance 

 

 Planning Area E:  Facilities 

 

 Planning Area F:  Student Life 
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This Long-Range Strategic Plan is the culmination of more than 10 months of 

work by many people in the Our Lady of Mercy Catholic School community. Input and 

recommendations were also solicited through surveys, Planning Area Committee 

meetings, the LRSP Summit -- held on Sunday, February 12, 2012 and through the 

leadership and facilitation by the Core Team (see Addendum section for a listing of Core 

team members). The LRSP Work Flow includes: 

 

 Step #1: Orientation on the Planning Process 

    • Placement in Planning Area Committees 

 Step #2: Introduction to LRSP Strategies Workbook 

    • Understanding of Groups & Planning Areas 

 Step #3: Affirm present Mission Statement 

 Step #4: SWOT Study of Planning Areas 

 Step #5: Create the Goal Statement for Planning Area  

 Step #6: Identification of Objective of Planning Area   

 Step #7: Creation of Actions – (Strategies)       

 Step #8: Rough Draft of Long-Range Strategic Plan  

 Mission Statement 

 Mercy Goal 

 Planning Areas 

 Goal 

 Objectives 

 Actions 

 Step #9: LRSP Summit: February 12, 2012 

 Step #10: Input from Administration 

 Step #11:  Final LRSP Report 

 Step #12: LRSP Implementation 

 

      After all the meetings and input, the information was compiled, analyzed and 

incorporated into the Long-Range Strategic Plan. 

 

Development of the Plan 

      Responsibility for creating and developing the Plan rests with the administration, 

the Core Team, and the School Board. The consulting firm, Institute of School and 

Parish Development (ISPD), facilitated the Plan, offered recommendations, and assisted 

in bringing it to the final product. As stated above, throughout the planning process, 

people in the school were invited to be part of the many input processes. Literally 

hundreds of people have offered input in the following ways: 

 • Administration meetings 

 • The ISPD Assessment – interviews and questionnaires 
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 Core Team meetings 

 • Series of Input Sessions – conducted in September of 2011 

  Planning Area Committee Meetings 

 • The LRSP Summit – Sunday, February 12, 2012 

 • Review of the draft LRSP document by OLOM administration 

 • ISPD expertise and guidance 

 

Plan Review 

      The Final Plan is presented to school leaders on March 12, 2012. The priorities 

and recommendations should be reviewed and presented to other school leaders over 

the next 30-60 days through various communication vehicles. 

 

Organization of the Plan 

      The Long-Range Strategic Plan includes the following components: 

 ISPD Introduction 

 Mission Statement and Mercy Goal 

 ISPD Perspective and Best Practices 

 • LRSP Planning Document 

 • ISPD Recommendations 

 LRSP Implementation 

 LRSP Implementation: 1-2-3 Steps for Success  

 LRSP Implementation Chart 

 Meeting Summary Report Form 

 SMART Goals Worksheet 

 Addendum 

 List of Core Team Members 

 

Using the Charts 

      Included in this Report – as part of the LRSP Implementation section -- are three 

key charts: 1) LRSP Implementation Chart 2) Meeting Report Form and 3) SMART 

Goals Worksheet. The Implementation Teams can use these to organize, determine 

Action Items and track monthly progress. All forms are reviewed monthly by OLOM 

administration.  

 

      The following is an explanation of the components of the LRSP Implementation 

Chart: 

 1. Objective 

  This is the issue and action that needs to be solved.  

 2. Action(s) 

  This is one of the major solutions/strategies to solve the Objective. 
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 3. Implementation Steps 

  These are the specific action steps to take to implement the    

  solution. 

 4. Person(s) Responsible 

  This part will name the person(s) in charge or who could also be   

  the contact for that strategy.  

 5. Cost 

  It needs to be determined here whether or not a strategy needs   

  money in order to operate. Many action strategies require no cost at all,  

  yet others do need money. 

  The following suggestions are offered: 

  Yes:  Means that the strategy needs money to operate. 

  Yes-SS: Means that the strategy needs money to operate;   

    however, it is self-supporting. 

  No:  This strategy does not need monies to operate. 

  TBD:  It has not yet been determined who will be funding   

    this strategy -- to be determined. 

 6. General Timeline 

  • Begin 

  • End 

  • On-going 

 

Note: Implementation teams will formally meet monthly to review key strategies, 

discuss action steps and complete implementation forms. Once completed and 

compiled, these forms will be reviewed by OLOM administration. From there, advice 

and recommendations will be recorded and sent back to implementation teams for 

execution. 
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