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CRITICAL ISSUES AND TOP OBJECTIVES ================== 
 

Critical Issues 

 

Having worked closely with the Our Lady of Mercy Catholic School community 

during this visioning process and analyzing the results of interviews, input sessions and 

key data, the following are the critical issues facing the school at this time: 

 

 Critical Issue #1: Solidify Administrative Structure 

 As illustrated in the ISPD Assessment Report, delivered to school leaders in  

 August of 2011, Our Lady of Mercy Catholic School operates with a  

 collaborative leadership style. Decisions are made and executed based on the  

 discussion and input of the Administrative Team. While this style of leadership  

 fosters trust, transparency and confidence, ultimately, the principal must serve  

 as the visionary and spiritual leader of the school.  

From the principal, it must be clear to everyone that policies and procedures 

are honored and enforced. Communication is effective, ongoing and there is an 

abiding commitment to being a school of excellence. 

 With a current vacancy in the Administrative Team, now is the time to evaluate  

 the structure and leadership style and determine the best administrative model  

 that will serve the school into the future. 

 With the support of the School Board that serves the fiduciary and strategic  

 needs of the school, the collaborative leadership model can thrive in an  

 environment of respect and cooperation. 

 

 Critical Issue #2:  Sense of Unity and Collaboration 

 Through the process of creating this Long-Range Strategic Plan, key issues have  

 emerged that require a sense of unity and collaboration – in order for the vision  

 to come alive. Now is the time to come together, to take advantage of our  

abundance of gifts and talents and implement the stated vision. Let’s rally 

around our common goal: a better Our Lady of Mercy Catholic School. This 

plan represents the path to excellence. This is the Mercy Vision – created by 
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Mercy, for Mercy. Through unity and a spirit of collaboration, this vision 

MUST come to life. 

 

 Critical Issue #3:  Focus on Academic Excellence 

 At the heart of this Long-Range Strategic Plan is a need to focus more resources  

 on academic excellence. Being a school of excellence is about a commitment to  

 quality academics. One of the hallmarks of academic excellence is attracting  

 and retaining a faculty and staff of distinction. At ISPD, we refer to the faculty  

 and staff as “a make it or break it group.” The success (or failure) of the school  

 begins and ends with this group. While Mercy is blessed with an impressive  

 group of Catholic educators, it is the intention of this plan to maintain  

 academic excellence by establishing a culture where excellence is the norm and  

 creativity is encouraged and rewarded. 

  

 Critical Issue #4: Expand the Development Effort 

 One of the most exciting possibilities to emerge through the Long-Range  

 Strategic Plan is the value of expanding the current Development effort. Thus,  

 in February of 2012, the following four initiatives were solidified: 

1) Establish a Development Advisory Committee by June 1, 2012. 

2) Complete the Master Plan for Fundraising Audit by May 1, 2012. 

3) Organize a comprehensive Annual Fund Drive – to be launched in 

September of 2012. 

4) Create and execute a Marketing and Enrollment Management Plan by 

August of 2012. 

 Moving forward, the above four initiatives will serve as key components of the  

 Mercy Development Action Plan. 

 

 Critical Issue #5:  Focus on Continuous Innovation through LRSP  

    Implementation 

As stated, the path to excellence is through the implementation of the Long-

Range Strategic Plan.  This vision represents the input and desires of the Mercy  

 community. The value of the plan is to provide direction and accountability –  

an ongoing mechanism for involvement and positive change. It is 

recommended that six implementation teams, representing the six areas of the  

 plan, be established immediately. Populated by a wide-range of members of  

 the Mercy community, these six implementation teams meet monthly to  

 determine and execute the action strategies. With the establishment of the LRSP  

 implementation teams, we officially move from the planning stage to the DO  

 stage. This is the stage that produces tangible and measurable results. 
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For Our Lady of Mercy Catholic School to remain viable, it is no longer just 

about continuous improvement. Let’s think continuous innovation. Excellence 

is measured by an ongoing commitment to innovation and quality. This is what 

every parent wants and what every student deserves. It is striving to deliver 

the best experience to our students – every minute, every day – to make their 

day. 

 

Top Objectives 

 

 With LRSP implementation being a critical issue and of high priority, it remains 

paramount that six implementation teams are established immediately. Of the twenty-

four (24) Objectives contained in the Long-Range Strategic Plan, the following rise to the 

top as the most pressing issues facing Our Lady of Mercy Catholic School. Thus, it is the 

recommendation of ISPD, that the following Objectives represent the starting point for 

the six implementation teams. Also, in developing the various action plans, the 

implementation teams need to open to new ideas and input from all community 

members:  

 Planning Area A: Catholic Identity & Mission 

 Objective 3: Develop and implement a “Time, Talent and 

Treasure” program for all OLOM families by the 2012-2013  

school year. 

 ISPD Perspective & Best Practices 

1) At ISPD, maintaining a strong sense of Catholic identity 

and mission is one of the Seven Pillars of Excellence for 

Catholic Schools. This is who we are and is the defining 

and unique difference of Catholic schools. We must 

embrace this opportunity. 

2) Every decision, every policy, procedure and action must 

be executed with our faith and mission and the heart of 

the matter. Key Question: How does this endeavor 

uphold and support our Catholic values? The answer to 

this question is a barometer and guidepost for all 

decision-making. 

3) Form a Leadership Team to create a Mercy Stewardship 

Plan for the 2012-13 school year. 

4) See the expertise of church leaders, parents, parishioners 

and students in creating the plan. 

5) The Mercy Stewardship Plan has components of Prayer, 

Service and Offering. 

 Planning Area B:   Academics 
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 Objective 5:  Combine the traditional core subjects of  

 English, language arts and math with critical thinking and  

 problem solving, communication, collaboration, creativity  

 and innovation. 

 ISPD Perspective and Best Practices 

1) The issue here is building on our current academic areas 

and creating new ideas that address innovation, multiple 

learning styles in a creative environment. 

2) On a national level, parents report that they desire two 

key areas of a Catholic school: A) academics B) Spiritual 

life. For Mercy, it remains paramount that we are a school 

that maintains a reputation for academic excellence. 

3) Utilize the expertise and experience of faculty and staff to 

consistently evaluate curriculum and offerings, with the 

ability to add new instructional tools and methods. 

4) Promote academic excellence as “The Mercy Advantage.” 

  Planning Area C: Administration, Faculty & Staff 

 Objective 1:  Strengthen the administrative function by 

evaluating organizational structure and position 

requirements; draft and implement the most effective team 

structure; define and delineate position responsibilities and 

reporting; and improve communications among 

administration, faculty and staff.  

 ISPD Perspective & Best Practices 

1) Evaluate current administrative structure based on: 

A) Competency: abilities, skills, training, etc. 

B) Culture: environment, relationships, morale 

C) Conditions: decision-making, problem-solving 

D) Context: understanding, mission, community 

2) Fill assistant principal position – with clear roles and 

responsibilities. 

3) Create and communicate organizational chart and job 

descriptions. 

4) Make administrative commitment to the implementation 

of the LRSP – as a mechanism for growth and change. 

 Planning Area D:  Development & Finance 

 Objective 1:  Create a Master Plan for Fundraising, exclusive 

of tuition and student fees, to create new sources of short  

and long-term revenue. 

 ISPD Perspective and Best Practices 
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1) Complete the Master Plan for Fundraising Audit by May 

1, 2012. 

2) Begin to explore new sources of revenue: Annual Fund 

Drive, Planned Giving, Alumni support, Capital 

Campaign. 

3) Consider adding personnel to the Mercy Office of 

Development: Director of Marketing and Special Events. 

4) Establish the Development Advisory Committee by June 

1, 2012. 

5) Create an Enrollment Management Plan. 

6) Utilize the expertise of the Mercy community to add value 

to the Development effort. 

 Planning Area E:  Facilities 

 Objective 1: Create a Facilities Master Plan. 

 ISPD Perspective and Best Practices 

1) The Facilities Master Plan should be created in accordance 

with the Mercy mission and objectives. 

2) Create a Facilities Committee to assist in the creation of 

the Facilities Master Plan. 

3) Work with the Diocese of Baton Rouge to hire an architect 

to assist in the creation of the Facilities Master Plan. 

4) When the Facilities Master Plan is created, seek input to 

determine the feasibility of a future Capital Campaign. 

 Planning Area F:  Student Life 

 Objective 4: Create opportunities that are more rewarding  

for all OLOM students. 

 ISPD Perspective and Best Practices 

1) Make a commitment to providing ongoing, quality service 

to students. 

2) Determine the needs of students through surveys and 

interviews. 

3) With student input, create a Student Life Plan -- clubs, 

organizations, and activities that make the Mercy 

experience truly special. 

4) Create a variety of clubs, organization and activities that 

appeal to a mix of interests and abilities. 

5) Conduct an annual evaluate of the Student Life Plan. 

6) Research national student programs like: Steven Covey’s 

Seven Habits of Highly Effective Students, currently in place 

at Blessed Sacrament School in Quincy, IL. 


