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ISPD RECOMMENDATIONS =============================== 

 

Recommendation #1: 

  

Solidify Administrative Structure. 

 
 As illustrated in the ISPD Assessment Report, delivered to school leaders in  

 August of 2011, Our Lady of Mercy Catholic School operates with a  

 collaborative leadership style. Decisions are made and executed based on the  

 discussion and input of the Administrative Team. While this style of leadership  

 fosters trust, transparency and confidence, ultimately, the principal must serve  

as the visionary and spiritual leader of the school. Thus, there are some challenges 

and considerations here:  

 The principal of the school is positioned as the primary spiritual and  

 academic leader. 

 The principal of the school must serve as the final decision-maker. 

 Announcements and communication must come from the principal. 

 Policies and procedures must be clear to all. 

 Consistency must be followed in the enforcement of policies and 

 procedures. 

 Changes and updates are communicated immediately, with explanation, 

 citing diocesan, school or academic policy and authority. 

 Stay focused on mission-critical activities. 

 Foster a community of trust and innovation by putting the right people in  

 place, who have the resources to be successful. 

 Continue to offer opportunities for input. 

 The School Board must work in close collaboration with the Administrative 

 Team. 

 From the principal, it must be clear to everyone that policies and procedures are  

 honored and enforced. Communication is effective, ongoing and there is an abiding  

 commitment to being a school of excellence. 
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 With a current vacancy in the Administrative Team, now is the time to evaluate  

 the structure and leadership style and determine the best administrative model  

 that will serve the school into the future. 

 With the support of the School Board that serves the fiduciary and strategic needs 

 of the school, the collaborative leadership model can thrive in an environment of  

 respect and cooperation. Effective board members should: 

 Understand, embrace and advance the mission of the school 

 Adhere to key board guidelines and by-laws 

 Promote an atmosphere of collaboration and trust 

 Provide guidance and expertise 

 Understand the complexities of Catholic school finances 

 Functions as an ambassador for the school 

 Participates in marketing and Development activities 

 Attends and contributes to board meetings 

 May serve on key subcommittees 

 Attends school functions 

 Thinks strategically and promotes innovation 

 Identifies potential new board members 

 Honors the history and upholds the reputation of the school  

 Evaluate current administrative structure based on: 

 Competency: abilities, skills, training, etc. 

 Culture: environment, relationships, morale 

 Conditions: decision-making, problem-solving 

 Context: understanding, mission, community 

 

Recommendation #2:  

Build the Future of the Our Lady of Mercy Catholic School around the 

Seven Pillars of Excellence. 

 In keeping with the principles of total quality, excellence, and ongoing evaluation, 

dedication must be given to the Seven Pillars of Excellence for Catholic Schools: 

1) Visionary Leadership 

2) Strong Catholic Identity and Spiritual Life 

3) Financial Stability 

4) Quality Academics 

5) Effective Marketing and Communication 

6) Enrollment Growth 

7) Vibrant Student Life 
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 Many Catholic schools see the value is setting clear goals and benchmarks for these 

areas – as part of the adherence to continuous innovation. 

 Consider the creation of “The Profile of a Our Lady of Mercy Student,” created by  

faculty, staff and students that clearly articulates desired behavior and attributes.  

Once signed and endorsed, this can be displayed throughout the campus. 

 One of the primary goals of the LRSP process is to further promote quality in all 

areas. The LRSP and its ongoing implementation will be measured by the ability of 

the vision to sustain these elements of greatness. 

 Many of the above seven pillars are address within the LRSP document. As stated, 

the path of excellence is contained in the LRSP. We must now move forward in 

unity, collaboration and trust. 

 Promote academic excellence as “The Mercy Advantage.” 

 Link the LRSP and seven pillars to the existing eight Mercy Goals. 

 Being a school of excellence is an ongoing activity that permeates the entire campus, 

where excellence is the norm and continuous innovation is measured and rewarded. 
 

Recommendation #3:  

 

Seek Always to Maintain Strong Catholic Identity and Mission. 

 
 From the moment a student enters Our Lady of Mercy Catholic School, he/she 

should experience the impression of entering a new and special environment – one 

illuminated by the light of Catholic Faith and possessing its own true value and 

characteristics. Our mission is clear, sacred and guided by the Holy Spirit. 

 Maintaining this strong sense of Catholic identity and mission is critical to the future 

of our schools – where evangelization takes place on a daily basis – the future of the 

Catholic Church, The following are some considerations: 

 Gospel values are at the heart of personal interaction and all activities of 

the schools. 

 The Word, Worship, Community and Service are visible in the mission of 

the schools. 

 The building of a Faith community is clearly articulated and constantly 

pursued. 

 Religious education is based on doctrine and traditions of the Catholic 

Church and is integrated throughout the curriculum. 

 The leaders of the Catholic school are witnesses to the values of the Faith 

and knowledgeable in the teachings of the Church. 

 The administration, faculty and staff witness to the Gospel by what they 

teach and how they live in word, action and deed. 
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 Catholic teachings and practices, such as liturgical celebrations, prayer, 

and the presence of sacred images are integrated into the student 

experience. 

 The cultivation and promotion of our Catholic identity remains the cornerstone of 

the OLOM unique difference. 

 Also key to the future of Mercy, is the cultivation of the image that the school is 

deeply rooted in our Catholic faith. Like academic excellence, Catholic Identity can 

be positioned as “The Mercy Advantage.” 
 

Recommendation # 4:  

Have OLOM Leadership “Sign-Off” on Priorities and Recommendations 

of the LRSP. 

 
 Based upon the top priorities (Objectives) of the LRSP and the recommendations  

from ISPD, administration, Core Team and board members need to confirm the key 

first steps to take, inform all groups of those decisions, and then begin the 

implementation process. Positions statements regarding key strategies should be 

distributed based on current policies, procedures and budgetary issues – to guide 

the implementation teams.  

 

Recommendation # 5:  

Communicate the Long-Range Strategic Plan and Recommendations 

Parish, School Leaders and Key Groups. 

 
 With the direction from the school leadership, all key groups should be advised of the  

 LRSP direction and timeline. Possible vehicles could include: 

 LRSP Implementation Kick-off Meeting – March 19, 2012 

 LRSP Brochure – The Mercy Strategic Vision 

 Brief history of the Plan 

 Mission/Vision Statement 

 Top Priorities 

 Recommendations 

 Development Update Bulletins – Strategic Vision 

 Press Releases 

 Newsletter articles 

 Bulletin articles 

 Leadership meetings 
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 Faculty Updates 

 Website postings/button 

 Facebook postings 

 Strategic e-mails 

 Ongoing updates and celebrations 

 Organization of LRSP Summit II – February 2013 

 Our Lady of Mercy should consider a special publication that would come out 

quarterly -- possibly entitled The Mercy Strategic Vision. This four-page publication 

would deal with key aspects of the Plan, the work of Implementation Teams, and 

how the priorities are being addressed. 
 

Recommendation # 6:   

Have Board Members and Core Team Guide the LRSP Implementation. 

 Have the School Board and the Core Team guide the specific selection of the  

 following: 

 LRSP Communication Plan – monthly strategies and methods 

 Which priorities to implement first (Top 6 – see Top Objectives) 

 Establish the Six Implementation Teams – internal and external groups 

 The overall 3 year timeline of the Objectives  

 Discussion of Action Plans and key solutions – with benchmarks 

 Collaboration with existing committees and groups 

 Monthly meeting of the Implementation Teams 

 Completion of Implementation Chart and Meeting Report Forms – 

monthly 

 Input from board members, administration and Core Team 

 Monthly monitoring of the implementation process 

 Ongoing evaluation – with adjustments -- of the LRSP 

 

Note: Please see the section on LRSP Implementation for steps and charts. 
 

Recommendation # 7:  

Initiate Education and Training Process for LRSP Implementation. 

 Once the leaders are in place for the LRSP Core Team/Implementation Team there  

needs to be a workshop on leadership and the process of implementing the Long 

Range Strategic Plan. Specific guidelines need to be followed with an accountability 

and communication system in place. 

 Areas of training that need to be covered are: 
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 Overall, how the LRSP will be implemented 

 Administrative input, review and decision-making 

 Team organization, collaboration and dynamics 

 Roles and responsibilities of Team members 

 Monthly communication flow 

 Agendas, minutes, Meeting Report Forms and process facilitation 

 Review of requests and data 

 Sustaining the Plan – short-term and long-term momentum  
 

Recommendation # 8:  

Form the Six LRSP Implementation Teams. 

 The LRSP Implementation Core Team should be maintained to guide the overall  

 implementation of the Plan – facilitating the six  Implementation Teams. 

 Co-chairs should come from board members, the Core Team and the faculty/staff. 

 Membership on the teams should come from those engaged in the planning process  

 and currently serve on key committees. 

 The LRSP Core Team, with the Implementation Teams, meeting monthly, should be  

responsible for implementing the key priorities (addressing the Objectives) -- based 

upon the direction from administration, board members and the Core Team. 

 Implementations teams can meet on their own as needed and should be flexible and 

 open to a variety of people coming in and out of the groups with specific gifts and 

 requests. All input and contributions are welcomed and encouraged. 
 

Recommendation # 9: 

 

Concentrate on the Top Objectives. 

 
 Being true to the LRSP, the top Objectives must be addressed first by those  

respective implementation teams. Reference and discussion should be directed at 

the Action items and solutions for each Objective. Existing parish and school 

committees can be empowered to participate and execute key functions. New ideas 

strategies should flow through the plan. 

 As critical issues and paramount to the success of the LRSP, it is the 

recommendation of ISPD, that the following Objectives represent the starting point 

for the six implementation teams. Also, in developing the various action plans, the 

implementation teams need to open to new ideas and input from all community 

members:  
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 Planning Area A: Catholic Identity & Mission 

 Objective 3: Develop and implement a “Time, Talent and 

Treasure” program for all OLOM families by the 2012-2013  

school year. 

 Planning Area B:    Academics 

 Objective 5:  Combine the traditional core subjects of  

   English, language arts and math with critical thinking and  

   problem solving, communication, collaboration, creativity  

   and innovation. 

 Planning Area C: Administration, Faculty & Staff 

 Objective 1:  Strengthen the administrative function by 

evaluating organizational structure and position requirements; 

draft and implement the most effective team structure; define and 

delineate position responsibilities and reporting; and improve 

communications among administration, faculty and staff.  

 Planning Area D:  Development & Finance 

 Objective 1:  Create a Master Plan for Fundraising, exclusive of 

tuition and student fees, to create new sources of short and long- 

term revenue. 

 Planning Area E:  Facilities 

 Objective 1: Create a Facilities Master Plan. 

 Planning Area F:  Student Life 

 Objective 4: Create opportunities that are more rewarding for all 

OLOM students. 

 Monthly communication vehicles must be in place to illustrate and celebrate all 

progress being made. 

 Those Implementation Teams meet monthly, complete and submit Meeting Report 

Forms, review input from administration, board members and Core Team and then 

move forward with key solutions. 

 

Recommendation # 10:  

 

Create One - Three Year Timeline for all Objectives. 

 
 Based upon the top priorities, all Objectives need to be charted for beginning date  

 of implementation and completion date. The Objectives that do not have  

 completion dates need to have benchmarks and tracking data (see Implementation  

 Chart). 

 The Meeting Report Forms will also illustrate timelines and key dates. 
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 Please recognize that some of the existing Objectives (Marketing) are ongoing. 

 However, specific tasks, relative to an Objective have benchmarks and deadlines. 

 Although the timelines serve as a vehicle for benchmarking, each Objectives is 

dynamic as new issues may emerge and change the scope of the implementation. 

Thus, the implementation process requires patience and persistence. 
 

Recommendation # 11:  

 

Conduct LRSP Summit II to Report and Celebrate Success! 

 
 By February of 2013, as part of the LRSP Communication Plan, a special event (PEP  

RALLY!) LRSP Summit II should be organized to report to all constituent groups the 

progress/status of the LRSP: 

 Priorities being addressed 

 Key timelines and activities -- Implementation 

 Success stories – accomplishments, new processes, etc. 

 People/groups working with the implementation 

 New strategies and Action Plan 

 Future focus and LRSP Vision 

 Communication empowers involvement, which builds TRUST and advances the 

mission. 

 As part of LRSP Summit II, new people should be invited to serve on 

implementation teams. 

 

Recommendation #12: 

 

Expand the Mercy Development Effort. 

 
 One of the most exciting possibilities to emerge through the Long-Range 

 Strategic Plan is the value of expanding the current Development effort. Thus,  

 in February of 2012, the following four initiatives were solidified: 

1) Establish a Development Advisory Committee by June 1, 2012. 

2) Complete the Master Plan for Fundraising Audit by May 1, 2012. 

3) Organize a comprehensive Annual Fund Drive – to be launched in 

September of 2012. 

4) Create and execute a Marketing and Enrollment Management Plan by 

August of 2012. 

 Moving forward, the above four initiatives will serve as key components of the  
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 Mercy Development Action Plan. 

 School leaders should dedicate the necessary resources to sustaining the best and 

most dynamic Development effort possible – most notably the hiring of additional 

personnel. Also, in order to truly determine effectiveness, the Development effort 

should be formally evaluated annually. Key focus areas should be advanced 

through the Development Action Plan to ensure success. The key components of the 

Development effort include: 

 Development Operations – office, personnel, database, budget, scheduling 

 Marketing , Public Relations and Communication 

 Development Core Team 

 Enrollment Management 

 Fundraising and Special Events 

 Major Gifts 

 The Annual Fund Drive 

 Capital Campaign 

 Planned and Memorial Giving 

 Alumni Outreach 

 Foundation/Endowment Growth 

 Strategic Planning – LRSP and Development Action Plan 

 Constituent Relations: Parents, Parishioners, Alumni, Grandparents,  

 Parent of Alumni, Friends, Business Community, Feeder Sources 

 Partnerships with Colleges and Universities 

 Ongoing Evaluation  

 Added Development Personnel: Annual Fund, Alumni, Marketing and  

 Planned Giving 

 With Marketing and Enrollment Management, the following are twelve key 

resolutions that Mercy should consider: 

 Resolution #1: 

Make Enrollment Management the Schools #1 Priority. 

 Resolution #2: 

Understand the Educational Marketplace. 

 Resolution #3: 

Gather All Enrollment and Marketing Data – Market, Traffic, etc. 

 Resolution #4: 

Promote Your Competitive Advantage. 

 Resolution #5: 

Work From the Inside Out, Rather Than the Outside In. 

 Resolution #6: 

Analyze Tuition & Financial Assistance. 

 Resolution #7: 
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Eliminate the Office of Enrollment Prevention – Remove Barriers. 

 Resolution #8: 

Embrace Customer Service – Here to Serve, Make Your Day! 

 Resolution #9: 

Build the Enrollment Management Team. 

 Resolution #10: 

What You Don’t Know WILL Hurt You -- Ask Questions, Seek Input 

& Improve. 

 Resolution #11: 

Change is the Only Constant -- Embrace Positive Change. 

 Resolution #12: 

Get Moving! Expect Success! 

 

Recommendation #13:   

Create a Master Plan for Fundraising (MPF). 

 In an ongoing effort to maintain an efficient and effective fundraising process, Our 

Lady of Mercy Catholic School, with the assistance of school leadership groups 

should research, create and implement the Master Plan for Fundraising (MPF) by 

May 1, 2012. 

 Centralize and organize all fundraising efforts in complete coordination with 

Development efforts at the school. 

 A Master Plan for Fundraising (MPF) needs to be designed to organize personnel, 

time of year, dollar goals, budget and publics targeted. 

 Any future fundraising event and/or projects needs to adhere to specific policies, 

procedures and guidelines, with approval by the Office of Development. 

 The Office of Development, with the guidance of the School Board and the new 

Development Advisory Committee, would manage and coordinate the MPF. 

 

Recommendation # 14:  

 

Explore New Models of Sustaining Resources and Revenue. 

 
 At ISPD, we consider the issues relative to financial resources and revenue to be the 

top challenge facing Catholic education today. The age-old model of trying to fund 

Catholic schools with tuition, subsidy, and fund-raisers is obsolete, ineffective and 

will cease to sustain it. We must change the formula -- it simply does not work. 

Thus, it is recommended that the through the LRSP implementation process – with 
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direct involvement from  administration and board members that the schools 

explore new models of securing recurring resources and revenue. The following are 

some suggestions and proven approaches: 

 Diocesan 

A) Shared school funding through the diocesan foundation 

and endowments – dedicated to Catholic education 

B) Shared school funding through the Annual Catholic Appeal – 

Bishop’s Appeal 

C) Endowment Campaign for Catholic Schools 

D) Explore a partnership with the Cristo Rey Network of Catholic 

Schools – work-study and business support 

E) Creating funding options through business and corporate 

sponsorships 

F) Diocesan-wide, collaborative Marketing Campaigns 

G) Diocesan-wide, collaborative Enrollment Management process 

 Deanery/Cluster/Regions 

H) Deanery/cluster support of Catholic Schools through shared parish  

investment 

I) Moving to Fair-Share Model of Tuition 

J) Moving to a Cost-Based, Needs-Based Model of Tuition 

K) Collaborative models of shared financing 

 Parish/School 

L) New Tuition Model – based on actual cost with options 

M) Demonstrated support for Catholic education from clergy, 

administration, faculty and staff – dedicated resources 

N) School funding through Parish Stewardship efforts (Diocese of 

Wichita, KS) 

O) Parishioner support through tuition assistance, scholarships and 

“Adopt-a Student” efforts 

P) School funding through Development efforts: Annual Fund Drive, 

Capital Campaign, Enrollment Management, Marketing Plan, 

Planned Giving, Grant Writing, Business and corporate support 

Q) Growth of School Foundation/Endowment 

R) Parish/school Marketing Campaigns – the value of a Catholic  

education – for life! 

S) Connection with and incentives for baptized children/new families 

T) Engagement of key groups: Grandparents, past Parents, Friends, 

Alumni, National Catholic support network, Business partnerships 

and Parishioners – local and regionally 
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Note: All of the above options can be explore at each level – as applicable, with regard 

to leadership, demographics, economics, location, baptisms, etc. 

 

Recommendation #15:   

 

Expand the Annual Fund Drive. 
 

•  As a Development process, designed to create an investment opportunity, the 

Annual Fund Drive needs to be created with a comprehensive division structure, 

proactive leadership, a clear timeline and personal invitation. Mercy stakeholders 

are being invited to provide three gifts: 1) Gift of Prayer 2) Gift of Time and/or 3) 

Gift of Treasure. 

•  Develop written strategies for each division: 

 Major Gifts ($1,000 - $5,000+) 

 Pacesetter Committee 

 One-on-One 

 Major Gift/Leadership Reception 

 Leadership Gifts (in small group meetings) 

 Faculty/Staff (100% participation is stressed) 

 School leadership groups  

 Parent Gifts 

 Personal Contact 

 Class Captain leadership structure 

 Parent Reception 

 Caller Committee 

 Parishioner Gifts 

 Personal contact 

 Outreach to feeder/local parishes 

 Supported by clergy 

 Presented during Catholic Schools Week 

 Student Gifts 

 Internal education 

 Giving options/incentives 

 Fun  class competitions (participation) 

 Alumni Gifts 

 Local personal visits 

 Direct Mail 

 Out-of-State/region Receptions 
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 Challenge/Class competitions 

 Consider telemarketing with professional firm 

 Friends Gifts (includes Parent of Alumni and Grandparents) 

 Direct Mail 

 Local personal visits  

 Caller Committee  

 Business Community Gifts 

 Business Partners process (recognition/incentives) 

 Direct Mail 

 Local personal visits 

 Local Reception(s) 

 Coordinated with OLOM fundraising efforts 

 

Recommendation # 16:  

Continue to Build the Mercy Alumni Outreach Effort. 

•  As an essential element to invite and involve people, ISPD recommends that school 

leaders build a collaborative Our Lady of Mercy Alumni effort through the Office of 

Development. Key components include: 

 Maintaining a responsive database 

 Creation of an Alumni Association – with an Alumni Committee 

 Alumni Communication Plan: Newsletters, E-mails, Annual Report, etc. 

 Alumni Newsletter 

 Social Networking 

 Surveys and Web Polls 

 Monthly E-mails: School Updates 

 OLOM Annual Report: Quality publication, State of the School Message, 

Illustration of financial stewardship and recognition of donors and future 

vision 

 Reunions and Special Events 

 Resource Development: Annual Fund, Planned Giving, Capital 

Campaign, Special Appeals 

 Alumni Awards and Recognition 
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Recommendation # 17:  

Based on the Facilities Master Plan, Explore a Future Capital Campaign. 
 

•  Based one of the six priorities of the LRSP, a Facilities Master Plan will be create 

that analyzes the present situation and creates a plan to address current and future 

needs. 

 Once completed, the Facilities Master Plan will be utilized to determine the needs  

 for a future Capital Campaign. 

 The need for a future Capital Campaign would be determine through a formal  

 feasibility study to solicit feedback on the Master Plan. 

 This period of exploration is seeking direction in the following areas: 

 Evaluate the current situation 

 Determine financial status – cash, pledges, debt, lapsed donors 

 Determine the most pressing needs 

 Establish a plan for renovations, additions, etc. 

 Provide a vision (roadmap) for future Capital Campaign. 

 Organize and conduct a series of listening sessions and meetings to solicit  

 attitudinal feedback on the proposed plan. 

 Conduct a series of interviews with stakeholders and financial leaders to  

 determine the financial feasibility of the proposed plan. 
 

Recommendation # 18:  
 

Sustaining Momentum and Focus. 
 

 In order for Mercy’s Long Range Strategic Plan to maintain energy and vitality, the  

 following strategies must be utilized: 

 Placing high value and priority on the plan as a mechanism for growth. 

 Understanding the dynamics and challenges of change process. 

 The LRSP becomes a key instrument in decision-making. 

 The LRSP Objectives and priorities are honored and respected. 

 Promoting the flexibility of the implementation teams and the need to  

involve all in the process. 

 Utilizing the LRSP in creating a culture of continuous innovation. 

 Vigorously, creatively and consistently communicate the implementation 

of Objectives, priorities and objectives – mailings and web postings. 

 Establishing a monthly/annual calendar of meetings and implementation 

events and activities. 
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 The LRSP is a regular and monthly agenda item for the School Board, 

reviewing charts and offering perspective. 

 Celebrate the success of new activities, events, drives and Development 

Accomplishments – annual Pep Rally and Summit. 

 Annually review, edit, and revisit the Long Range Strategic Plan. Evaluate 

effectiveness in regards to process, priorities and outcomes.  

 Leveraging the LRSP as a marketing tool – promoting quality and 

continuous innovation 

 Quality input constantly sought through: 

 Input Sessions and Assemblies 

 Web Surveys 

 LRSP Implementation Events – Summit II 

 Parent and Parishioner Surveys 

 Parent Home visits 

 Alumni activities 

 Ongoing planning – mission and vision 

 Implementation of LRSP Objectives 

 Socials and Receptions 

 Web and Phone surveys/questionnaires 

 Parent Communication System 

 Neighborhood segmentation – communication, marketing 

 Identify, inform, invite and involve 100 new people each year to 

 be active Development ambassadors/partners. 

 

 

 

 

 

  

 


